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Quality-of-Care

Driving healthcare systems’ improvement

From policies to action in the European Region

Joao BREDA, MPH PhD MBA

Head, WHO Athens Office on Quality of Care and Patient Safety
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Outline

* Quality of Care as a driving force for Universal Health Coverage
* Current challenges of healthcare systems

* WHO Athens Office on Quality of Care and Patient Safety
* Vision and mission
* Country support across the WHO European Region

* The relevance of data and innovation for Quality of Care
* Q&A
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UN AGENDA 2030
Quality of Care as a

driving force to UHC

N\l
2 The overarching aim of Universal Health Coverage is
o oy for all people who need health services to receive
and high-quality care without financial hardship. Even
| | SDG 3.8 with increased access to services, health
Achieve universal health coverage, . . .
including financial risk protection, |mprovements can remain elusive unless those
t lit tial health- . s o - .
corvices and ACeess fo sufe. offective. services are of sufficient quality to be effective.

quality and affordable essential
medicines and vaccines for all
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https://unstats.un.org/sdgs/report/2022/Goal-03/
https://www.who.int/health-topics/quality-of-care#tab=tab_1

QUALITY OF CARE
Recalling the definition

Quality of care is the degree to which health services for
individuals and populations increase the likelihood of desired
health outcomes and are consistent with evidence-based
professional knowledge.

This definition of quality of care spans promotion, prevention, treatment,
rehabilitation and palliation, and implies that quality of care can be
measured and continuously improved through the provision of evidence-
based care that takes into consideration the needs and preferences of
service users — patients, families and communities.

g. World Health
®9¥ Organization

European Region https://www.who.int/health-topics/quality-of-care#tab=tab_1 5



https://www.who.int/health-topics/quality-of-care#tab=tab_1

QUALITY OF CARE

HSPA Framework for Universal Health Coverage

Qu aIity of care is the Functions Intermediate objectives Final goals
degree to which health
services for individuals
and populations

increase the likelihood
of desired health
outcomes and are Effectiveness

consistent with . Senice I —
. delivery Safety
evidence-based

professional knowledge

(7N World Health

&3 Organization

=\ Lr

European Region https://www.who.int/health-topics/quality-of-care#tab=tab_1

Papanicolas I, Rajan D, Karanikolos M, Soucat A, Figueras J, editors. Health system performance assessment: a framework for policy analysis. Geneva: World Health Organization; 2022


https://www.who.int/health-topics/quality-of-care#tab=tab_1

QUALITY OF CARE
WHO strategies and frameworks over time

HANDBOOK FOR NATIONAL . . QUALITY HEALTH SERVICES
QUALITY POLICY AND STRATEGY APLANNING GUIDE

practical approach for
and strategy to improve quality of care

IMPROVING THE QUALITY
OF HEALTH SERVICES -
TOOLS AND RESOURCES

; ! World Health
®9¥ Organization

European Region 7



QUALITY OF CARE
The 5 lens’ framework

Improving healthcare 53
quality in Europe

Characteristics, effectiveness and
implementation of different strategies

Health Policy
Serles

Edited by

Reinhard Busse

Niek Klazinga

Dimitra Panteli

Wilm Quentin
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Functions of Activities of Donabedian's Targets of
care strategies friad strategies

EUI’Opean Region Busse R, Klazinga N, Panteli D, Quentin W, eds. Improving healthcare quality in Europe. Copenhagen, European Observatory on
Health Systems and Policies; 2019.
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QUALITY OF CARE
The 5 lens’ framework

Improving healthcare 53
quality in Europe

Characteristics, effectiveness and
implementation of different strategies

Health Policy
Serles

Edited by
Reinhard Busse
Niek Klazinga
Dimitra Panteli
Wilm Quentin
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Regulation of inputs Clinical guidelines Clinical pathways

Setting

standards

Audit and
feedback
Pay for . / -
quality : Assuring / Accreditation
improvement
Public \

: Certification
reporting \_/

Source: authors’ own compilation, inspired by WHO, 2018b

Busse R, Klazinga N, Panteli D, Quentin W, eds. Improving healthcare quality in Europe. Copenhagen, European Observatory on
Health Systems and Policies; 2019.



QUALITY OF CARE
Accreditation alone

does not cover the * Accreditation is a form of independent external
fuII-spectrum Of assessment of health care facilities against quality
h standards, with a reported outcome related to quality
Quallty Of Care improvement recommendations at the level of the facility
@t * Itis a resource-intensive interventions and the evidence
- base is not straightforward. Integration into a suite of
SR quality interventions spanning different levels of the health
e system is critical for accreditation to potentially play a role

in improving quality.

* New accreditation models may wish to focus on primary
care, user experience of health services, and care
packages for clinical pathways of certain conditions.

;. World Health
'8)Y Organization

European Region Health care accreditation and quality of care: exploring the role of accreditation and external evaluation of health care facilities 10
and organizations. Geneva: World Health Organization; 2022



CURRENT CHALLENGES OF HEALTHCARE SYSTEMS
UN Agenda 2030 focus on Quality of Care, but since then:

Pandemic

The pandemic
accelerated
massively the
digital
transformation of
healthcare systems
across the globe

’.!‘ World Health
®9¥ Organization

European Region

Technology

The rapid pace of
technology and
innovation is
achieving
unprecedent and
unforeseen
milestones

Shortages

Healthcare
workforce
shortages and the
crisis of purpose is
reaching a critical
point

Arising
challenges

Substantial costs
and the crisis of
value, climate
change,
cybersecurity, and
AMR are
pressuring more
than ever the
health systems

New elements

Sustainability,
resilience and
people-
centredness are
guiding the
revision of health
system’s
performance
frameworks

11



And Quality-of-Care remains much focused on processes’
compliance and service provision

Total
2000- 1358
* Quality improvement efforts may not improve Other
Outcomes
patients’ outcomes; even given similar v o
g 1500 Patient
processes, different teams’ results vary é e
L : >
* Clinicians should follow evidence-based care S 1000-
o
guidelines, but results matter 5
z° Process
* Satisfaction surveys ask patients, “How were 500 sl
we?” What about asking instead “How are
?” 0
you: All NQMC
Measures
22PN
{/7DXN, World Health
R izati
32 Organization

European Region

79

13

32

43

46

NQMC
Outcome
Measures

Not true outcomes or duplicate
measures (e.g., blood pressure
control)

Other (e.g., inpatient falls, delirium)
Mortality

Patient-reported health status

Adverse events

Clinician-reported health status

Teisberg E, Wallace S, O’'Hara S. Defining and Implementing Value-Based Health Care: A Strategic Framework. Acad Med. 2020;95:682—-685

Porter ME, Larsson S, Lee TH. Standardizing Patient Outcomes Measurement. N Engl | Med. 2016;374(6):504-506.
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CURRENT CHALLENGES OF
DEMAND AN INNOVATIVE
APPROACH FOR QUALITY-OF-CARE

Innovation is driving
health systems’
transformation and
has the potential to
accelerate the
achievement of UHC
through Quality-of-
Care

’.!‘ World Health
®9¥ Organization

European Region

Preparing for and
Responding to

Health and

Healthcare
Sustainability of

Healthcare

Enabling Access to Health

gl Healthcare e
_Technology-—

Governance

Preserving

WORLD ECONOMIC FORUM
Transformational Map “Health and Healthcare”
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CURRENT CHALLENGES OF DEMAND AN INNOVATIVE APPROACH FOR QUALITY-OF-CARE
Quality of Care must embrace and guide innovation

ACCELERATE the achievement of QoC dimensions
(effectiveness, safety and people-centredness)

Innovation is the process
of turning new ideas
into value, in the form
of products, services,
business models, and
other new ways of doing
things.

the innovations

towards ACCESS, QoC and health systems final goals
(health improvement, efficiency and equity)

’." World Health
&Y izati
N{S%Y Organization

European Reg'on WORLD ECONOMIC FORUM, Transformational Map “Innovation”
Larsson S, Clawson J, Kellar J. The patient priority. McGraw Hill, 2023
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CURRENT CHALLENGES OF DEMAND AN INNOVATIVE APPROACH FOR QUALITY-OF-CARE
New Quality of Care tools is not only about digital

Innovation

Consumer
focused

Technology

Business
model

W2

S

i

Examples

Patient engagement
Patient self-management
Home care

New drugs and diagnostics
Medical devices and
wearables

Artificial intelligence
Electronic health records
Telehealth

Care process redesign
Value-based payments
Agile governance

;:. World Health
%Y Organization

European Region

Impact on QoC Dimensions

Patient voice and promotion of self-
management lead to improvement of
people-centredness and effectiveness

Technology can improve safety (drug
delivery systems), effectiveness (risk
stratification and remote care), but
also people-centredness, access and
equity.

Care redesign (clinical pathways and
care automation) and value-based
approaches can impact positively
effectiveness and people-centredness.
Other dimensions such as access,
efficiency and timeliness also improve.

Guide through QoC Strategies

The establishment of laws, regulations and standards
(including accreditation) may enforce patient engagement
and promote self-management in an evidence-based
manner. Pay schemes integrating PROMS & PREMS may
promote appropriateness of consumer-focused innovations.

Laws, regulations and certification prior to market
(including comparison with standard of care) and
continuous monitoring and audit of tailored indicators
assure technology is produced and delivered accordingly to
appropriateness principles. Public benchmarking may also
assure quality.

Standards and evidence-based guidelines should support
care redesign. Audit and monitoring should be established
to assure continuous improvement together with adjusted
pay schemes and/or benchmarking.


https://hbr.org/2006/05/why-innovation-in-health-care-is-so-hard

QUALITY OF CARE

EAAHNIKH AHMOKPATIA
Yrmoupyeio Yyeiag

EAAHNIKH AHMOKPATIA
Ynoupyeio Yyeiac

s, EARHNIKH BHMOKPATIA

=& yrougyzlo Yyelog
pinistry of Haalth ! |
EAAHNIKH AHMOKPATIA

: 3 Ymoupyeio Yyeiag
Ministry of Health !
e 9 |
L # T
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{ ; World Health
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E u rOpea n RegiO n https://www.who.int/europe/teams/office-on-quality-of-care-patient-safety/about-us
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OUR VISION
Quality of Care as a

driver of positive
transformation

Has the capacity to become
the organizing principle not
just for individual health care
organizations, but for national
health systems and for the
global health care sector as a
whole

?. World Health
®9¥ Organization

European Region

Triple Aim Quadruple Aim  Quintuple Aim
2007 2014 y 2021

1. Improved Patient
Experience N\ 4. Clinician
2. Better Outcomes Well-Being

3. Lower Costs

Nundy S, Cooper LA, Mate KS. The Quintuple Aim for Health Care Improvement: A New Imperative to Advance Health Equity. JAMA 17

2022; 327(6), 521-522.



QUALITY OF CARE

The WHO Office on Quality of Care and Patient Safety

/
) World Health
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ELerpea n Reg ion https://www.who.int/europe/teams/office-on-quality-of-care-patient-safety/about-us 18
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COUNTRY SUPPORT
Working together to

strengthening
quality-of-care across
the European Region
and to reduce health
inequalities

& Project implementation

& Country missions

& Collaborative Centre
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#/ Organization

: 'a\

European Region




COUNTRY SUPPORT
Working together to strengthening quality-of-care across the European

Region and to reduce health inequalities

GREECE ROMANIA NORTH MACEDONIA

* Development and implementation * Implementation of a Health Quality ¢ Design of a national action plan for

of national strategies for quality of Fund to reward hospitals that patient safety with a focus on

care and patient safety (EUR COMM improve quality of care and patient training, people engagement and

DG REFORM) safety based on a small core set of strengthening of a non-blame
quality of care indicators focused on culture

* Establishment of a national
framework for quality of care
metrics and quality of care and
patient safety capacity building
(Greek Government Fund: HEALTH-
1Q)

\» World Health
\f\ )Y Organization

European Region

outcomes, patient safety and patient
experience (EUR COMM NRRP)




OUR WAY FORWARD

15t Report on Quality
of Care and Patient
Safety in the
European Region

;. World Health
Organization

European Region

ynsult 7=
Draft European Quality of Care and
Patient Safety Status Report
State of play and future prospects

11 September 2023 | 10:00-11:30 CEST

: Q Join online!
‘ bit.ly/RC73Q0OC
Passcode: RC73side!
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OUR WAY FORWARD

1t Report on Quality
of Care and Patient
Safety in the
European Region

Quality of care and
patient safety

in the European Region

’.!‘ World Health
®9¥ Organization

European Region

Reporting of quality-of-care dimensions remains highly
heterogeneous across the WHO European Region

Data fragmentation and knowledge gaps also assert a
profound impact on both decision-making and overall
health outcomes

The adoption of agreed-upon metrics and comprehensive
standards for data collection is paramount in order to
guide evidence-informed decisions across the Region

Coordinated actions to strengthening quality-of-care core
dimension, and reducing data and knowledge gaps, will
drive the necessary transformation of healthcare systems
towards reducing inequalities and to better face the
challenges ahead

22



15t REPORT ON QUALITY OF CARE AND PATIENT SAFETY IN THE EUROPEAN REGION

Quality-of-care dimensions reporting and composite analysis

People-centredness
reporting requires further
action as it is seldomly
reported across de region

Interventions targeting
efficiency have a great
potential to improve
healthcare systems as this
composite revealed the
lower average across the
region

’." World Health
®¥ Organization

European Region

Fig. 3.3 Number of countries by income
group reporting indicators by quality
dimension

Fig. 3.4 WHO European Region average
and third and first quartile
scores

Accessibility

Access

Effectiveness Patient .

iv safety Effectiveness
Patient safety

People- 13

centredness
ici Equity People-
Efficiency 31 L centredness
Equity 30 1
Efficiency
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% WHO Europe average == Q1 -3

M High-income countries M Upper-middle-income countries

Low and lower-middle-income countries
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1t REPORT ON QUALITY OF CARE AND PATIENT SAFETY IN THE EUROPEAN REGION
National policies and frameworks on Quality-of-care

Fig. 3.5. Quality and safety environment in the WHO European Region

*  While almost two-thirds have
or are developing naﬁonal National quality of care plan
plans on quality of care and
patient safety there is a
urgent need to consolidate National antimicrobial resistance plan
national frameworks across
the region

National patient safety plan

Health misinformation prevention plan

Patients/public representation in health governance

* Most countries have national
plans for AMR and are
invesﬁ ng in e|ectr0nic health National health electronic records
records

Accreditation system for hospitals

Quality and safety included in telehealth guidelines

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Pﬁ\ World Health [ Yes [ In progress ENo WNA

¥ Organization

European Region 24



15t REPORT ON QUALITY OF CARE AND PATIENT SAFETY IN THE EUROPEAN REGION

* Thereforms and
policies in Latvia have
made a positive impact
on patient safety and
hospital-associated
infections.

* Interventions targeting
effectiveness can foster
better health outcomes
in the country

7R\ World Health
{£9/) Organization

European Region

LATVIA

Quality of care and patient safety

Performance by quality dimensions

Access

Effectiveness

. People-
centredness

Indicators by quality dimensions
Legend:

Access
Unmet ne:
or waiting

UHC' service coverage index: o

Effectiveness

Preventable causes of mortality

Quality and safety environment

Health
misinfarmation
prevention plan

Patient/public
6| representation in
i1 health governance

Quality and safety
included in telehealth
guidelines

®Yes @ Yes,inprogress @ No dat

Patient safety

Patients reporting a medical mistake (2020)

Pulmonary embolism after hip and
knee replacement (2021)

Obstetric trauma val
with instrument (202

Equity

Population exceeding 25%

People-centredness

Metrics used for evaluating performance by quality dimensions

Health workforce for quality

@\ General practitioners
@)/ per 10000 population (2020)
75 &

Years of training
Undergraduate 6 > <_é_> -
Family doctor -

Health system competence

Colon and rectal cancer screening (2021)

5 )C(‘wicai cancer screening aged 20-69 years (2021)

T .
4 \ Tuberculosis treatment coverage (2021)
Caesarean section deliveri

Isolates with resistance agal

Aminogenicilin

MRS

Preventable hospi

Financing for quality

as % of total

expenditure (2020)

1% 7% 1
12013%

Out-of-pocket expenditure (2020)

32% 7 E/

Government health expenditure on primary health care (2020)
0% R

wrnarn
Share of
inthe poorest quintile (2020)

5.9% ez

4% 53%

Under-5 mortality
per 10 ths)

Matemal m
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Final remarks

* Quality of Care is the driver of positive healthcare systems’
transformation towards Universal Health Coverage

* Current challenges of healthcare systems demands an innovative and
system-wide approach for Quality of Care

* Data and knowledge gaps call for urgent action towards agreed-upon
metrics that matter to people across the European Region

* Collaborative work and data-driven health policies have the potential
to improve health outcomes and reduce health inequalities across the
European Region

2%\ World Health
%/ Organization

European Region



Joao BREDA, MPH PhD MBA

Head, WHO Athens Office on Quality of Care and Patient Safety
Special Advisor for the Regional Director
rodriguesdasilvabred@who.int
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CILVEKS - LATVIJAS
VESELIBAS NOZARES VERTIBA
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