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CAURSPIDIGUMS

UNTA REALIZACIJAVESELIBAS APRUPES SISTEMISKU
PROBLEMU RISINASANAI

Juris Barzdins

LU MF Veselibas Vadibas un informatikas centrs
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Caurspidigums

1. Noteiktu snieguma raditaju (1) definésana, (2)
monitorésana un (3) uzskatama prezentacija

2. Nozimigs potencials publiska sektora darbibas

efektivitates uzlabosana
= (ES valstu publisko datu labakas izmantosanas iniciativas potencials + € 250
miljr/gada*)

* McKinsey Global Institute. Big data: the next frontier for innovation, competition, and productivity. 2011.
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Caurspidiguma pielietojums publiska
sektora reformu veiksana pieaug, jo:

Klasiskas vadisanas metodes nav pietiekamas
(nozareés - ekspertu varas pieaugums, valstis -
demokratijas bez atbildibas pieaugums)

Caurspidiguma tehniska realizacija klUst aizvien
pieejamaka izmaksu zina
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Caurspidigums veselibas aprupé pielietojums

Lielbritanijas NHS verte, ka kops tika uzsakta mirstibas datu
publicésana, katru gadu papildus tiek izglabtas gandriz 2000 dzivibas*
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Data for better services
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2016 Performance Reports sore: B f W
The HSE's Performance Assurance Report (PAR) provides an overall analysis of key performance data from Divisions. such as Acute. Mental Health. Social Care. Primary Care.
Health and Wellbeing as well as Finance and HR. The activity data reported is based on Performance Activity and Key Performance Indicators outlined in the current National
Service Plan. The reports collsted by the Planning and Business Information Uni (PBI.

The PAR is part of the performance assurance process everseen by the Natianal Planning Oversight Group (NPOG). led by the Deputy DG on behalf of the Director General. It
monitors performance against planned activity. as outlined in the NSP. The PAR alsa provides an update to the Department of Health on the delivery of the NSP. The 2015
reports are available on this page.

Key Performance Indicator Metadata

KP1 Metadata templates are completed for all National Service Plan metrics and provide the most up te date information relating to KPls. These include information such as

definition, rationale, reporting frequency, and data source. They underpin data quality, accessibility, records management for data collectors and inform users of data.

Read or download the KP| Metadsta

Related File(s)

uly 2016 Performance Report

- Format:PDF | File Size:3.41M8
-
——
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July 2016 Management Data Report
Format:PDF | File Size:5.08M8

Format:PDF | File Size:5.3MB

https://www.nhs.uk/service-search/Performance/Search

*Bruce Keogh, NHS mediciniskais direktors, July 7, 2011.
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http://www.hse.ie/eng/services/publications/p
erformancereports/2016performancereports.h

tml
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Dazi ieteikumi no citu pieredzes

1. Negaidit perfektus datus un nelikt registret
aizvien jaunus datus
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Dazi ieteikumi no citu pieredzes

2. levadito datu kvalitate kolosali pieaug tikko
pakalpojumu sniedzéjiem kl|Ust pieejami uz
tiem balstiti salidzinosie (ar citiem) apréekini
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Dazi ieteikumi no citu pieredzes

3. Efektivair ari ierobezota caurspidiguma sistéma,
Kas paredzeta lietosanai tikai pasiem
orofesionaliem un arstniecibas iestazu vaditajiem -
savstarpéji redzams salidzinajums starp slimnicam,
arstu praksem, konkrétiem vienas jomas
specialistiem
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Dazi ieteikumi no citu pieredzes

4. Ipasi svariga pasu profesionalu iespéjami agrina
iesaiste veselibas aprupes datu caurspidiguma
sistémas attistiba. Procesu kvalitates indikatorus
visefektivak var definét tajos iesaistitie.




"i’j’ir::\ LATVIJAS

%9 UNIVERSITATE

VVVVVVVVVVVVVVVVVV

Dazi ieteikumi no citu pieredzes

5. Indikatori, kuri nav pastridami un ir viennozimigi
interpretéjami ir brivi publicéjami (datu
publiskosanas efekts ir pielidzinams finansialas
motivésanas efektam¥*)

* Lindenauer PK et al. Public reporting and pay for performance in hospital quality improvement. N Engl J Med. 2007;356:486-496.
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Galvenie kritériji publiskojamiem
kvalitates un efektivitates raditajiem

ir pieejami uzticami dati,

tie objektivi atspogulo arstnieciskas darbibas rezultatu atskiribas
starp salidzinamiem konkrétiem pakalpojuma sniedzéjiem, to
salidzinamam strukturvienibam (par to ir panakts konsensus ar
lesaistitajam pusem),

dati apstiprina, ka starp pakalpojumu sniedzéjiem ir pozitivie un
negativie izcelamie pieméri.
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Keizargriezieni zema riska sievietém péc slimnicas (2012-2014) =
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Slimnicu apjomi un aprUpes kvalitate Latvija, Pasaules banka, 2016
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Dazi bridinajumi no citu pieredzes

1. lebildumi par sensitivu datu izmantosanu un
pacientu identifikacijas risku
 Personas ID sifrésana — pseidonimizacija un
anonimizacija, datu agregésana re-identifikacijas riska
gadijuma, analitiku veic speciali datu drosiba apmaciti
darbinieki
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Dazi bridinajumi no citu pieredzes

2. lebildumi par datu kvalitati

e Laika rindas analize, tendences analize, rupiga
indikatoru izvéle
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Dazi bridinajumi no citu pieredzes

3. lebildumi par nepareizas interpretacijas risku

« Publiskots indikators tiek ropigi paskaidrots (t.sk.
interpretacijas ierobezojumi)
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Dazi bridinajumi no citu pieredzes

4. lebildumi par arstu/iestazu vedinasanu uz
pacientiem neizdevigu ricibu (pacientu
selekcija u.c.)

«Nevar noliegt iesp&jamibu, bet pétijumi
neliecina par sistematisku izplatibu —
pozitivais kopéjais ieguvums vienalga lielaks




_ SPKC - NMPD —
Datu bazes NVD - vis PREDA, NAVES izsaukumu
CELONI DB
| ] |

Atseviski izkopétie datu apgabali talakai analitikai

v

Pirma personas kodu sifrésana — aizstasana ar citu identifikatoru
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ID pseidonimizacija

Otra personas identifikatoru sifréSana — pilna anonimizacija
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ID anonimizacija

Analitikas

SPKC/NVD analitiki datu
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Qlik Sense® self-service
visualization

noliktava
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Nobeiguma

1. Pasaules Bankas pétijums ir pirma reize, kad no
dazadam VM iestazu datu bazeém personalizéta [imena
dati bija pieejami padzilinatai analizei — jarada sistéma,
ka pasi varam talak parrekinat un monitoreét
piedavatos indikatorus




o ol
@R LATVIJAS
Vores - b

%e.» UNIVERSITATE

IIIIIIIIIIIIIIIIII

Nobeiguma

2. LU/SPKC analitikas risinajuma projekts (tikai
retrospektivi dati) neaizvieto sagaidamo e-veselibas
ietveros paredzeto analitisko risinajumu (on-line dati)
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Nobeiguma

3. lzveidotais pseidonimizacijas — anonimizacijas modelis
un sifrésanas programmatura irizmantojams citas
personalizétas informacijas sasaistei ar veselibas
aprupes sistéma uzkratajiem datiem retrospektivai
analizei (personalizétas medicinas attistiba, veselibas —

socialas aprupes integracija)
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Nobeiguma

4. Attistama kompetence personalizétu datu savietosana no
dazadam datu bazem, lauj uzsakt pakalpojuma sniegsanas
fakta sasaistisanu ar attalakiem rezultatiem -
prieksnosacijums modernaku veselibas apropes
pakalpojumu iepirksanas principu ieviesanai (pay for
result, value based purchasing)
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